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Facing standardizing and improving of the financial industry business processes and 
technical specifications, the competition among banks starts to turn to human capital 
competition. The talent competition is intense than ever so that the financial industry 
requires practitioners with a good comprehensive quality. Besides, it requires that the 
strategic planning of management of human resources reaches the banking industry’s 
strategic level. 
 
CMBC, a young and dynamic joint-stock commercial bank, focuses on excellent 
talent introduction and training. Fuzhou branch of CMBC has an important strategic 
status in business development in Fujian Province, putting forward higher 
requirements for talent resource management and starting training new employees to 
explore reforms. Based on the review of relevant theory of human resources training, 
this article aims at the specific status of new employee training in Fuzhou branch, 
using qualitative survey of panel methods and after-training feedback evaluation to 
figure out the existing problems. According to the relevant theories and actual 
situation, we improve the design of the new employee training system of CMBC 
Fuzhou branch by integrating theory with practice. In detail, the key point is the 
improvement of needs analysis, assessment feedback, supervise and Implementation. 
Hope that through this new and improved staff training system, Fuzhou Branch can 
get more new opportunities and vitality and usher in better development. 
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